TOP TEN PA UNIT & STATION LEADER RESPONSIBILITIES:

PA/PAT Retreat 2016

. Responsible for check-in and check-out, need to check IDs (especially day
first day), stay after flag until all campers are checked out, find CORE to
discuss concerns on late parents or girls who missed check-out.

. Resolve camper conflict. Anticipate differences of opinion and ways to
share input from campers. Seek CORE if needed.

. Ensure buddy system is being used and girls always have buddy.

. Count campers when transitioning.

. Check on dietary restrictions and allergies. We suggest one leader at front
and one at end of lunch line. Verify they are eating their lunches and
drinking plenty water.

. Enforce camp rules and group agreement. l.e Tree climbing, river ban,
treatment of each other,etc.

. Use time management! Be aware of time (not an invitation to constantly
use your phone). Allow time to get to stations. Be on-time to morning
meetings! Give girls transitional warnings..."we will be moving in 3
minutes".

. Leave it better than you found it! Clean up every day. All trash picked up
after snacks/lunches and unit box returned.

. Participate actively at stations. Help your stations leaders with the
activity. This is not break time.

10.Have fun! Are each of your campers having a fun, safe, and productive

day.



